OAKVILLE POWER AND SAIL SQUADRON - AGENDA - forthe Squadron Bridge meeting to be
held at the Iriquois Ridge High School, 1123 Glenashton Drive, Oakville, (corner of 8" Line) at 1930 on
Wednesday, 14™ May, 2008

1.

2.

Call to Order
Roll Call - present - apologies
Quorum

Minutes of the last meeting held on the 12" March, 2008
Approved as circulated, or as amended:
Proposed: Seconded: CARRIED

Matters arising:

a) P/Cdr Don Singular, P — update on — Arthur Bridge Trophy, Trophy for OYS, addition of
Squadron name to banner

b) $400 advance to Secretary for AGM accounted for and balance returned to Treasurer.

c) Safety Programmes/Transport Canada — Reports — Coastguard Ian Casey, CPS National P/Cdr
John Hinksman, SN

Reports of Officers:

Commander
Executive Officer
Training Officer
Secretary

Editor
Membership
Communications
MAREP/Environment
PRO/ATO

ATO

Supply

Port Captain
Immed. P/Cdr

Auditor

Motion to accept the Reports of Officers:
Proposed by: Seconded by: CARRIED

Treasurer’s Report
Motion to Accept the Treasurer’s Report:
Proposed by: Seconded by: CARRIED

Correspondence
Squadron Calendar  District Council Meeting, Tahoe Boulevard — TBA
New Business: Report on the AGM from the Secretary

At the March Bridge meeting the Bridge decided to offer coffee and snacks during the Social half
hour before the meeting.  If the Bridge decides to do this again [ would suggest a trip to Tim
Horton for their large supply container of coffee with all the necessary supplies and some Tim
Bits. It would be considerably less work and much cheaper for the Squadron.

I thought our AGM mail-out and invitations was very effective until I was asked at the AGM
why we hadn’t advised everyone there would be refreshments!

My thanks to P/Cdr Fraser Farmer, AP for posting the AGM Minutes so promptly on the
Squadron Web site and advising me how to get there!



I am still working to get our new Bridge registered with HQ and have been since the 23™ April.
I am keeping the D/C informed and hope to have this sorted out shortly. ~ Due to the HQ list of
Officers our Regalia Officer is now our Supply Officer, and our Flag Officer is now an ATO.

Contacted P/Cdr Fraser Farmer, AP and asked him to appeal for current addresses for the three
members whose AGM notices were returned.  The third notice arrived back on the 29™ April

Squadron Charter should be in the safekeeping of the Squadron Secretary..

Other New Business

Request from Tim Noble for a change in the Bridge meeting day as this clashes with OYS race
night.

CORE information from Hugh Ramsay, SN.
BUDGETS

Date for submission to Treasurer.

New small sign needed for the Harbour.

Plaque listing all 37 of the Squadron Commanders to date — estimate around $225.
Business cards for Bridge Officers where required.

Date of the next meeting: Wednesday, 1 1™ June, 2008.
Termination:

Written reports should be with the Commander, copy to the Communications Officer and the
Secretary, at least five days before the date of the meeting.

If you have any additional items for the Agenda, please contact the Commander, copy to the
Secretary.

If you have other items you wish to add to your Report after it has been sent in, a short note would
be appreciated by the Secretary so that the items can be included in the Minutes. Verbal Reports
will not be included.



